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About the service

Milton of Leys Nursery operates flexible full day and part time care of children which is operated by the
Highland Council and is based in the Milton of Leys area of Inverness. The service operates throughout the
year. The head teacher is the registered manager of the nursery.

Milton of Leys is registered to provide a care service to a maximum of 96 children aged from 3 years up to
primary school age.

The nursery is located beside Milton Of Leys Primary School in Inverness. It has its own separate entrance.
The nursery premises consists of two large playrooms, kitchen area, reception area with cloakroom
facilities. There is an enclosed outdoor play area which contains a range of loose parts and open ended
resources which extend and enrich the children's imaginative play and learning experiences. The main
school grounds are also used for energetic physical play.

About the inspection

This was an unannounced inspection visit which took place on 31 August and 5 September 2022. The
inspection was carried out by two inspectors from the Care Inspectorate. To prepare for the inspection we
reviewed information about this service. This included previous inspection findings, registration information,
information submitted by the service and intelligence gathered since the last inspection.

In making our evaluations of the service we:
• spoke with people using the service and reviewed questionnaires from 15 parents;
• spoke with staff and management;
• observed practice and daily life;
• reviewed documents.
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Key messages

Children were happy and having fun.
Children benefited from interactions with staff which were warm and caring.
The children had daily access to outdoor play which supported them to be healthy and active.
Daily communication with families supported the service to meet the needs of all children in the service.
Management and staff should continue developing cosy spaces for children to help maximise their
opportunities for relaxation.
The manager and staff had a positive approach to improvement and welcomed any feedback.

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How good is our care, play and learning? 4 - Good

How good is our setting? 4 - Good

How good is our leadership? 4 - Good

How good is our staff team? 4 - Good

Further details on the particular areas inspected are provided at the end of this report.
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How good is our care, play and learning? 4 - Good

1.1 Nurturing care and support

We made an evaluation of good for this quality theme, where several strengths impacted positively on
outcomes for children and clearly outweighed areas for improvement.

Children were happy, relaxed and settled within the service. Throughout the nursery staff used warm and
caring interactions to provide a good level of nurturing care. Staff praised and encouraged children to make
them feel safe and secure. Children responded by being very settled and confident in their surroundings and
in the care of staff. When children needed reassurance, staff responded warmly and offered cuddles, if this
is what they wanted. This supported children to feel safe and secure during their time at the service.

Most staff knew the children well and could speak confidently about their likes, dislikes and support needs.
Children had fun and were happy and relaxed during their time in the service. We saw that they were
confident around staff, and most had formed trusting relationships with them. One parent told us that 'staff
were very helpful and caring'. This supported the children to feel safe and secure in their environment.

Staff spoke knowledgably and confidently about children's individual care needs and what they did to
support them. As a result, individual children received care and support that was right for them. Personal
plans were in place, however, they were not all accessible. Whilst staff had knowledge of the children's care
needs, preferences and personalities, access to all of the children's information, kept all together, would
ensure a holistic view of children's needs were captured. This would enable all staff to have a clear record
of children's changing and evolving needs to support them to consistently achieve their potential.

Children enjoyed eating together in a relaxed atmosphere. The options for snack and lunch took account of
current nutritional guidance as well as any allergies or dietary needs children attending may have. During
snack time children served their own food which promoted opportunities for independence. Children had
access to fresh water throughout the day which encouraged them to stay hydrated. Some staff were sitting
with children on large rectangular fold out tables. We discussed with management how round tables would
be more beneficial for the children and the staff to sit comfortably with them. This would create a more
social experience and would enhance this experience further.

Staff understood their roles and responsibilities to keep children safe and protected from harm. They could
confidently tell us how they would respond if they had any child protection concerns. This contributed to
keeping children safe.

1.3 Play and Learning

We evaluated this quality indicator as good where several strengths impacted positively on outcomes for
children and clearly outweighed areas for improvement.

Children were engaged in their play throughout the session. We saw children smiling, chatting and laughing
as they took part in a wide range of activities, including water play, painting, dress up and role play. One
parent commented on what they liked about the service, 'my child is well taken care of in a fun and
educational surrounding with fantastic teachers'. This contributed to parents feeling valued and included in
their child's care.
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Planning floor books were in place to capture children's interests, thoughts and to plan fun learning
experiences for the children. Children had fun and experienced a variety of play opportunities which
promoted learning and development. Children enjoyed activities both indoors and out. Some favourite
activities across the nursery was the home and the book corner. On the day of the inspection, children were
happily playing in the home corner feeding the babies and playing mums and dads. These rich learning
experiences promoted curiosity, creativity and imagination.

Children were engaged and seen to be busy and purposeful at play. We saw the children playing and
interacting with each other, using a range of resources that supported their problem solving skills, creativity
and imagination. We saw some good examples of staff effectively extending and building on children's play
and learning. However, at times we identified missed opportunities when skilled and effective questioning
could have further extended children's experiences. The management team were aware of this and due to
the whole team coming together from two playrooms to one they had planned to undertake professional
development sessions and more social events with staff to improve this.

Staff recognised the benefits of outdoor play and provided children with good opportunities to be outside.
Children told us that they enjoyed playing outside which promoted physical energetic play to keep them
active and healthy. We saw some nice interactions between staff and children, with staff responsive to the
individual needs of each child. For example, children were rolling down the hill doing roly polys while
giggling and saying 'look at me'. This experience provided opportunities for children to risk take and to
develop their sensory and gross motor development.

How good is our setting? 4 - Good

2.2 Children experience high quality facilities

We evaluated this quality indicator as good where several strengths impacted positively on outcomes for
children and clearly outweighed areas for improvement.

The nursery and out of school club was a new built premise and the children had been in since the start of
term. The nursery consisted of two playrooms and these were separate from the breakfast and out of
school club, who had their own dedicated space. All play spaces benefited from access to the outdoors.

The nursery was decorated in a neutral colour with some of the children's artwork displayed on the walls
which promoted a natural environment. The playrooms were laid out with chairs and table for children to sit
for snack/ and do activities they wish to participate in. As the staff and children had only been in for a few
weeks, management and staff were keen on developing the playrooms and getting the children involved in
this. We spoke to management and identified further scope to develop the indoor environment and the
layout of each of the playrooms in the main nursery. We suggested that more cosy areas in the playrooms
would be an advantage to provide more space for children to rest and relax. For example, the addition of
more comfortable furnishing would make this area more inviting and homely to support children to
participate in quieter activities, rest and relax.

Regular outdoor play supported children's health and wellbeing. Outdoor play and learning strengthened
children's health, wellbeing, and learning. On the day of the inspection, children had access to some loose
parts and toys as management had advised there were in the process of moving over the outdoor toys from
the school building and getting the children involved in what equipment/toys they would like to participate
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in. We suggested that staff have a look at the loose parts toolkit to develop this further and enhance
children's development and learning through loose parts play. This would support children to extend their
imagination, learning and spark curiosity in their play experiences.

We were satisfied that the service had appropriate infection control procedures in place to support a safe
environment for children and staff. During food preparation and serving, staff followed best practice
guidance and carried out effective cleaning of tables before and after children ate and supervised children
when handwashing. This contributed to minimising risks of infection for both the staff team and children.

How good is our leadership? 4 - Good

3.1: Quality assurance and improvement are led well.

We evaluated this quality indicator as good where several strengths impacted positively on outcomes for
children and clearly outweighed areas for improvement.

The staff and management team engaged well during the inspectionprocess, takingon advice and support,
which demonstrateda commitment for improvement to ensure positive outcomes for children. The
management team were open and honest throughout the inspection and promoted a shared vision along
with staff in delivering a quality service to all children and families.

The manager worked collaboratively with the deputy head teacher, acting head teacher and staff to use
effective self- evaluation with a focus on improving outcomes for children. The deputy head was based in
the nursery three days a week and offered and played a key role in promoting a positive staff ethos within
the service. Staff told us they felt fully supported and valued by the management team. The positive team
relationships helped support children to feel nurtured and secured.

The school/nursery improvement plan included achievable targets focussed on improving children's learning
and experiences. The management was currently working on this and the one of the aims is to create new
creative environments and focusing on interaction, experiences and spaces while getting children involved
on what they would like for their new nursery. This supports children's choice and helps children feel
included and valued in the service.

Management and staff used team meetings as an opportunity to discuss what was working well within the
nursery and any areas they wanted to improve. Team meetings took place weekly where small groups of
staff came together to reflect on practice, and be involved in making decisions and improvements. We
suggested that it would be beneficial for all the staff team to come together regularly to work together and
support one another to implement positive changes with a shared responsibility. We also discussed that
focused observations would also be beneficial with clear feedback given to staff with identified actions, and
therefore reflecting on practice would help drive forward improvements, and support children's experiences
further.

How good is our staff team? 4 - Good

4.3: Staff deployment
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We evaluated this quality indicator as good where several strengths impacted positively on outcomes for
children and clearly outweighed areas for improvement.

Staff worked well together as a team and they brought a range of skills and experience to the service. The
team worked well together to offer an inclusive environment where children could play and have fun.
Communication methods such as phone calls, emails, closed social media and face to face chats provided a
platform for sharing information that supported meeting children's needs.

The service was appropriately staffed to meet the needs of children which ensured that ratios were met
across the service. Staff were working flexibly across the service working on a rota system to ensure
appropriate staffing at all times. However, we discussed with management that even though there was an
adult to child ratio met, the deployment and number of staff working in the service were insufficient. The
approach to staffing in the service was not outcome focussed and did not take into account the layout of
the building. For example, play and learning experiences were not always being maximised to ensure
children's individual development needs were supported. We saw some missed opportunities for extending
play and learning to support children's curiosity and enquiry.

Staff were safely recruited and were registered with Scottish social services council (SSSC) to protect
children and keep them safe from harm and abuse.

Newer recruited staff told us how they were well supported and mentored by other staff members. They
told us they enjoyed working in the service and felt involved and part of a good team.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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